Goal: win the grant

· Winning by one inch is fine

· Luckily, TorahQuest is so amazing that even with an imperfect proposal, there’s a good chance we’ll get it

· Still, for our own peace of mind, we might as well do a good job

Narrative. While there is no standard outline, full proposals should discuss, in no more than ten 8 1/2-by-11-inch double-spaced typed pages, the items listed below:
a. statement of need for the proposed program
b. description of the proposed program and how it will meet the need
c. statement of the program’s objectives
d. description of the plans for the evaluation of the program’s success in meeting its objectives
e. discussion of the applicant’s ability to complete the project successfully and commitment to it 

The Narrative should answer the following questions related to the conception and implementation of the proposed project:

• Project Conception. (i) In what way does the proposed project represent an innovation in current practice? Does the area addressed affect other institutions or organizations involved in Jewish education? if the project is successful, are these other institutions and organizations likely to benefit from your experience in ways that would enable them to improve their own programs? (ii) How does the proposed project relate to the overall activities of the institution or organization that will sponsor it? How will the project change that organization or institution? Although it is not possible to foresee all areas of change, some changes should be anticipated and described in your proposal. 

• Project Implementation. What specifically will be done during the course of the project and will do it? What will it cost to carry out the project? How will you assess the project while it is underway? What methods of record-keeping and documentation will you employ? How will you determine that the project has met its goals at the end of the project? What will it cost to evaluate the project? Who will evaluate it? What are the qualifications of the evaluator(s)?
